
 
 

 

APPENDIX 3 

Drug & Alcohol Testing Policy Flowchart 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 In-house Alcohol & Drug 

Testing 

Positive Result for 

passive alcohol 

Negative Result 

for alcohol or 

drugs 

Record result 

and no further 

action required 

Employee selected for alcohol / drug testing process.  

The following are considered: 

 Employee declares use 

 Unannounced/Random 

 With Cause i.e. post incident/accident or near miss 

 Employee suspected of being under the influence, 

performance affected or potential safety risk 

 Follow-up action from previous positive result 

Positive Result for 

drugs. Remember the 

employee is NOT guilty 

at this stage its only a 

positive screening test. 

Specialist test 

within 2hrs 

drugs 

Lab Results 

confirmed within 

5 working days 

Investigation  

(Disciplinary 

procedure) 

 

Results 

confirmed to 

employee 

Then 1st blow 

through 

2nd blow through 

@20mins 

Not safety Critical 

work/ performance 

not affected. 

Welfare 

discussion/monitor  

No mitigating 

circumstances 

Hearing, 

outcome 

(case-by-case) 

incl. potential 

dismissal  

Mitigating 

circumstances   

Not safety 

critical work but 

performance is 

affected  

Managed under 

capability 

framework 

Safety critical 

work or accident 

Employee Refusal to 

undertake test 

Manager reminds 

employee of 

Substance Misuse 

Policy and 

outcomes of a 

positive result 

References/Signposting 

Support and help contacts are 

available from HR. 

Education & awareness training 

sessions can also be arranged. 

Suspended on 

full pay. Not 

allowed to drive 

home/elsewhere 


